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Product Owner Foundation

This training course provides a comprehensive introduction to the
role of the Product Owner. Participants will learn the basics of Scrum
and the responsibilities of the Product Owner. The training course
specifically prepares participants for the Professional Scrum Product
Owner | (PSPO ) certification and provides practical methods for
successful product development.

Content

© Introduction to the Scrum Framework
“ Responsibilities and Tasks of a Product Owner

Key Facts

~ Defining and Developing a Product Vision and Roadmap
Prioritizing the Product Backlog to Maximize Product Value

N K

Managing Requirements and Writing of User Stories — 5p
Engaging and Aligning with Stakeholders cee ays

) . °2°J From 08:30 to 17:00
Release Management and CI/CD (Continuous Integration /
Continuous Delivery)

N
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= Exam Preparation for the Professional Scrum Product Owner |
(PSPO 1) Certification

On-site & Online
Methodology Lucerne / Microsoft Teams
This training course combines theory with numerous practical exercises,

case studies, and simulations. Participants will receive access to the

training materials prior to the start. Certification

& PSPO | - Professional
Target Group

Scrum Product Owner |

This training course is aimed for aspiring Product Owners and those

interested in the role with no or basic experience and would like to prepare

for the PSPO | certification.

E CHF 1890.- / CHF 1590.-

Incl. Exam Fee + Tax

Prerequisites

Basic knowledge of agility is recommended. Ideally you have already
gained some experience in an agile setting. However, prior knowledge is
not mandatory.

Certification

Upon completing the training course, participants are well prepared for the
PSPO | exam and can take the certification test. The exam fee for one
attempt is included in the training course.
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