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TRAINING

Product Owner Advanced

This exclusive training course is designed for experienced Product
Owners who want to enhance their skills. It provides advanced
capabilities of strategic product development, stakeholder
management and Scrum processes. The training course specifically
prepares participants for the Professional Scrum Product Owner 2
(PSPO 2) certification.

Content

= Advanced Scrum Principles and Kanban practices
Strategic Management of the Product Backlog Key Facts
Maximizing Value with Economic Prioritization

N
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Metrics and KPIs for Measuring Product Success

X

Scaling Scrum across Multiple Teams — 2Days
Data-driven Decisions with Evidence-Based Management (EBM) From 08:30 to 17:00
Advanced Stakeholder Management
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Exam Preparation for the Professional Scrum Product Owner Il
(PSPO II) Certification

Training Center
Dﬂ Lucerne
M ethodology Werftestrasse 3
This training course combines theory with numerous practical exercises,

case studies, and simulations. Participants will receive access to the

training materials prior to the start. Certification

& PSPO 1 - Professional
Target Group Scrum Product Owner 1
This training course is aimed for experienced Product Owners who want

to further develop their skills and prepare for the PSPO |l certification.

Prerequisites E CHF 1890.- incl. Tax

Exam fee included

A solid understanding of Scrum is recommended, as well as a few years
of experience in an agile environment as a Product Owner. Ideally, the
PSPO | certification has already been successfully completed.

Certification

After completing the training course, participants are well prepared for the
PSPO Il exam and can take the certification test. The exam fee for one
attempt is included in the training course.
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